Project title:

Implementation of a System for the Management of Healthcare Services for
"CRETA INTERCLINIC'" Hospital

Implementing Organization: ATKOSoft S.A.

Subject:

Creta Interclinic, a private hospital at Herakleio, Crete, in Greece, signed a contract
with ATKOSoft, for the implementation of the aMedLine® suite of software
applications.

The hospital has a bed capacity of 60 beds and 4 Intensive Care beds whereas it
consists of several medical departments including Surgery, Orthopaedic Dpt,
Pathology, Ophthalmology, Cardiology, etc. The clinic also has Outpatient Dpt,
Emergency Dpt and Clinical Laboratories and the, unique in Crete, Unit of
Orthopaedic Surgery Rehabilitation Unit. Medical equipment of the clinic includes
Axial Tomographer, Digital Angiocardiographer and Digital Angiographer.

The implementation of the project will have as a result:

e The effective and integrated management of healthcare and administrative

information that derive from the hospital operation.

The automation of workflow within the clinic

The rationalization of clinic operating costs,

The increase of productivity of medical and administrative personnel

The provision of an extremely powerful managerial tool in strategic decision

making

e The use of a software application that can evolve with the clinic future needs and
effectively support the cooperation of the clinic with other health organizations
and professionals as well as the provision of enhanced and new, innovative
services like Health Card, Home Care Services, Telemedicine, etc.

The know how gained by this project involves the adaptation of software to the
business model of a clinic, the implementation of infrastructure and controls of
managerial and administrative operations, etc.



